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Annual Performance Plan

Each Focus Arealis required to submit an Annual Performance Plan (APP) as an addendum to
their Multyear Program Plan (MY PP). The APP isdirectly tied to the Program Execution
Guidance (PEG) and supports the execution and evauation of the program as compared to the
planning and budgeting function supported by the MY PP. The FY 2001 APP will set the
performance gods at the start of the year so that progress can be tracked againg this single set
of gods. Focus Areas should prepare an APP that includes al relevant technologies, including
those traditionally done in the past by the Crosscutting programs. The APP should be written
to reflect funding in the initid financid plan and should be revised to show actud budget
dlocations, as budget alocations become available.

It is planned that al more detailed data required for the APP will have been entered into the
Technology Management System (TMYS) or the Integrated Planning, Accountability, and
Budgeting System-Information System (IPABS-IS) and a compilation of reports will be printed
directly from the two systems to produce important sections of the Focus Area APP. Assuch
reports are available they should be used directly as part of the APP. Where automatic reports
are not yet in place, the Focus Area should complete the information and provide it. The
generd format of the APP will be asfollows.

1. Significant Technologies/Prgjects — Focus Areas should provide a short paragraph
description for each of the program’s most significant (i.e., technologies offering the greatest
vaue added to the EM cleanup mission) 5-10 technologies, projects, or productsin FY
2001. Cost savings, technical risk, schedule, enabling technology, and number of Sites
where technology is applicable and where deployments have been assured should be
highlighted. The description should include the Office of Science and Technology (OST)
technology name, ID number, deployment Ste and date, and a brief explanation of how the
technology impacts Environmenta Management (EM) cleanup needs (i.e., enabling
technology, cost savings, safety and hedlth, etc.).

Among other uses, this information will be provided as gppropriate to relevant regulators
and others (e.g., conaulting firms to simulate awareness. Updated Technology Summary
Sheets for each significant technology/projects must be provided as part of the APP.

2. _Maor Technicd Milestones— Focus Areas should provide alisting of FY 2001 milestones,
which are of mgjor sgnificance in measuring and articulaing progress of the focus area
program. Milestones should include those a the OST Project Basdine Summary (PBS)
level (~three per Focus Area) and those flagged in the Technical Task Plan (TTP) (three -
five per TTP) that are of Headquartersinterest and correspond with the FY 2001
milestones reported in the Quarterly Business Reviews (QBRs) and the Project Execution
Module of IPABS-IS. The description should include the milestone number, title, date
(MM/YY), related site PBS(s), and technology ID.

3. Sgnificant Publications — Focus Areas should provide the schedule of planned publications
for FY 2001 that will be included in the Focus Area FY 2001 Communication Plan. These

2 9/1/00



publications describe the OST program, convey results, and report accomplishments that
are sgnificant to OST customers (i.e., Congress, stakeholders and the generd public).
These must include dl documents to be included in the FY 2001 OST Communicetions
Pan. Examples are: Annua Reports, Deployment Summary Book, Industry Partnership
Brochure, OST Success Stories, and Fact Sheets. The publications and schedule dates for
required publications will be defined in the OST FY 2001 Communications Plan guidance
scheduled to be released in early October.

Indicators of Focus Area Performance — The purpose of this section is to describe the

gods of each Focus Areawith respect to the EM Corporate Performance measures and to
set performance metrics in other areas such as peer review. The officid reporting of the
Corporate Performance Measures is submitted from the sites and Headquarters on a semi-
annud bassin the SOLOMON database. The information contained in this section will
form the basis for the technical performance section of the QBR. Specific indicators
required will be: technology deployment, demondiration, ready for implementation, needs
eliminated, peer review progress, risk reduction, and cost savings. Deployment and
demondtration planswill be used as appropriate to stimulate increased awareness by
regulators, consulting firms, and others.

Other quantitative indicators of performance such as“ Step Change’ which are gppropriate
to a specific Focus Areamay be included in the APP. Such indicators will not be
specificaly tracked at the QBR, but will be reviewed by individua Headquarters Program
Managers.

a. Technology Deployment isthe use of atechnology or technology system toward
accomplishment of one or more, Site-specific, Department of Energy (DOE) EM
cleanup activities. Information required will be OST Reference number, Technology
Title, PBS Served, Needs Served, Planned Date, Latest Date Required, Performance
Site, and Site Detal.

b. Technology Demondtration isthe test of acommercid or pre-commercid prototype of
atechnology-based product or acommercia unit to obtain performance and cost-of-
performance data on ared world environmental or waste management problem.
Information required will be OST Reference number, Technology Title, PBS Served,
Needs Served, Planned Date, Latest Date Required, Performance Site, and Site Detail.

c. Technology Ready For Implementation (RFI) is atechnology process, product, or
service considered RF when full-scale cost and performance data has been developed
and documented, when it is readily available from avendor or other source, and when it
is acceptable to regulatory standards. Evidence of thisisthe publication of an
Innovative Technology Summary Report (ITSR) in accordance with the ITSR
guiddines. Information required will be OST Reference number, Technology Title,
PBS Served, Needs Served, Planned Date, Latest Date Required, Performance Site,
and Site Detall.
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d. High Priority Needs (HPN) in IPABSIS Targeted for Elimination in FY 2001 are
needs targeted for resolution in FY 2001 due to the gpplication of science and
technology. Thisdatais planned as a Corporate Performance Measure for FY 2001
and isreported by the Sitesin IPABS-IS by marking for deletion from aPBS and as
dispositioned due to science and technology. Information required will be HPN
Number, Work Package Number, Tech ID Number, Technology Title, RFI Date, PBS
Served, Planned Date, Latest Date Required, Performance Site, and Site Detail. This
should only be aligt of needs the Sites are diminating, not every need the Focus Areaiis
working on.

e. Pear Review Schedule showsthat OST has the review mechanisms and groups needed
to ensure that the technica or scientific merit and relevance of its activities are planned
and scheduled on an annud basis. Continuous internd and externd peer review is
recognized in the science and technology community as a necessary element of sound
program evauation and decison-making. Information required will be Technology
Name, Tech ID, Review Level, and Proposed Date.

f. Risk Reduction is planned as a Corporate Performance Measure for FY 2001.
Technicd Risk is a subjective measure of the degree of confidence in the planned
technica approach of a project. Technica risk includes two components. (1) stream
disposition data containing information on the “cradle to grave’ management of streams,
spent nuclear fud, and contaminated media; and (2) milestones on the criticd peath to
gteclosure. To establish the basdline of technica risk by Focus Ares, technical risk
vaues equd to or greater than three should be reported. Information required will be
PBS#, Work Package #, Stream # and Technical Risk >=three, TSD # and Technical
Risk >=three, CCP Milestone # and Technical Risk >=three. Thisshould bealist of
greams, TSDs and CCP Milestones with a Technical Risk of three or grester with the
associated work package and PBS. Work packages associated with technical risk less
than three should not be listed.

0. Cost Savingsisaplanned EM Corporate Performance Measure for FY 2001. The FY
1999 Life-cycle Planning data collection established the basdine for measuring a
reduction in PBS life-cycle costs due to science and technology. Information required
will be PBS #, Work Package #, PBS Life-Cycle Cost ($000) and Cost Reduction
Dueto Technology. Only PBSs, and the associated work package, that have cost
reduction due to technology should be listed.

1. Program-Sponsored Conferences, Workshops, or Stakeholder Activities— A listing of dl
program-sponsored conferences, workshops, or stakeholder activities with location and
dates, if avallable. Thislisting should contain mid-year reviews, mgor conferences, open
houses for technology demongtrations, workshops, etc.

4 9/1/00



